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Excise Duty (Amendment) Act, 2025
Effective 27th December 2024

Executive Summary

The Excise Duty (Amendment) Act, 2025 has been
enacted, with the changes deemed effective from
27th December 2024. The Act introduces key
amendments with implications for importers of
electrical equipment and building materials.

These updates present immediate opportunities for cost
savings, but also require tactical changes in sourcing, customs
documentation, and compliance strategy.
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Sector Snapshot

1. Excise Duty Removed on Imported Transformers

The 25% excise duty on imported fully assembled electric
transformers and parts under HS Codes 8504.10.00 to 8504.34.00
has been repealed.

Implication:

This move reduces capital expenditure for energy and infrastructure
projects. Companies in utilities, real estate, manufacturing, and
construction stand to benefit through lowered input costs.

2. Excise Clarified for Float Glass under Tariff 7005

Excise duty remains applicable on imported float glass and polished
glass (Tariff Code 7005) except where sourced from East African
Community (EAC) Partner States and in compliance with EAC Rules
of Origin.

3. Implication:

Non-EAC sourced float glass becomes costlier. Companies can reduce costs by pivoting to
EAC suppliers—provided they ensure proper documentation.
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Policy Context (BDO Expert View)
Steve Okoth, Regional Head of Tax, BDO East Africa

... the government is strategically aligning excise policy with
industrial and regional trade objectives. The repeal on
transformers incentivizes infrastructure rollout, while the
float glass amendment rewards regional trade compliance.
Businesses that act swiftly can enhance both tax efficiency

and supply chain resilience... ”
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https://www.bdo.global/en-gb/our-people/robert-aziz

Sector Snapshot
Who Is Affected and How
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Sector

Energy

Construction

Manufacturing

Real Estate

Import-Distribution
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Transformer import costs
reduced

Float glass costs rise (non-
EAC)

Savings on electrical
components

Duty savings on electrical
infrastructure

Compliance checks for duty
exemptions

BDO Recommendation

Review procurement and
CAPEX forecasts

Shift to EAC-compliant
sourcing

Conduct HS Code audit for
product inputs

Reassess total project costing

Ensure valid EAC origin
certificates



What You Need to Do

Verify HS Codes for transformers and glass in your product portfolio.

Evaluate EAC supplier options for glass and other affected products.

Document proof of origin rigorously to claim exemptions.

Update internal pricing models and project costings.

Request a product-by-product excise impact review from our
team.
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Frequently Asked Questions (FAQs)

Can | claim a refund if | paid excise duty
after 27th December 2024?

» Yes. You may be eligible for a refund, subject to proof
and a formal claim.

What’s the penalty for misdeclaring the
origin?

» KRA may deny the exemption and impose penalties,
including backdated duty and fines.
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2 Is a certificate of origin from an EAC country
enough to claim exemption?

» Only if it satisfies the EAC Rules of Origin. BDO can
assist in verifying compliance.

Will there be more excise changes this
year?

» Possibly—Finance Bill 2025 is likely to introduce further
reforms. Stay updated.
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How BDO Can Help
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Custom Excise Reviews: We’ll analyze
your imported items to ensure
compliance and cost efficiency.

Rules of Origin Advisory: Avoid risks by
getting clear guidance on qualifying
goods.

Strategic Sourcing Advice: Align
sourcing to regional tax and trade
advantages.

Training & Documentation: Equip your
teams with practical knowledge to
manage excise risks.
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Our coresservice lines

\\,\7\7 gy

_— ey

Leading in exceptional client service
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Audit & Tax Advisory Business Services

Assurance & Outsourcing
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This publication has been carefully prepared, but it has been written in general terms and should be seen as containing
broad statements only. This publication should not be used or relied upon to cover specific situations and you should not
act, or refrain from acting, upon the information contained in this publication without obtaining specific professional
advice. Please contact BDO East Africa to discuss these matters in the context of your particular circumstances.

BDO East Africa, its partners, employees and agents do not accept or assume any responsibility or duty of care in respect
of any use of or reliance on this publication, and will deny any liability for any loss arising from any action taken or not
taken or decision made by anyone in reliance on this publication or any part of it. Any use of this publication or reliance
on it for any purpose or in any context is therefore at your own risk, without any right of recourse against BDO East Africa
or any of its partners, employees or agents.

BDO East Africa, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms. The firm serves clients through the Nairobi office.

‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms
(‘the BDO network’), and their related entities. BDO is the brand name for the BDO network and for each of the BDO
Member Firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
Copyright © 2025 BDO East Africa. All rights reserved. Published in Kenya.

www.bdo-ea.com
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